Business Planning Exercises

Exercise 1.

Industry Analysis - How do these affect you

Customer Power ……………………………………………………………………

.........................................................................................................................

Supplier Power ……………………………………………………………………

.........................................................................................................................

New Entrants .... ……………………………………………………………………

.........................................................................................................................

Substitution ...... ……………………………………………………………………

.........................................................................................................................

Exercise 2

Value Chain - What are the valuable parts of your service?

.........................................................................................................................

.........................................................................................................................

Exercise 3 

SWOT Analysis

Strengths ...... ……………………………………………………………………

Weaknesses.... ……………………………………………………………………

Opportunities.... ……………………………………………………………………

Threats...... ...... ……………………………………………………………………

Exercise 4

What KPIs would you use to judge your services?

.........................................................................................................................

.........................................................................................................................

Exercise 5

What Business Strategy would you pick?

.........................................................................................................................

.........................................................................................................................

Exercise 6

Which parts of the marketing plan do you know?

Product ........................................................................................................

Price .... ........................................................................................................

Promotion......................................................................................................

Place .... ........................................................................................................

Exercise 7

How does the external environment affect your business?

Political ........................................................................................................

Economic ......................................................................................................

Social .............................................................................................................

Technology ....................................................................................................

Environmental..................................................................................................
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